THURSDAY,  NOVEMBER  13,  1975 


ART  II; 

DEPARTMENT  OF 
HEALTH, 
EDUCATION, 
AND  WELFARE 

Office  of  Education 


EXEMPLARY  PROJECTS 
IN  VOCATIONAL 
EDUCATION 


Criteria  For  Selection  of  Applicants 
for  FY  1976 


52962 


PROPOSED  RULES 


DEPARTMENT  OF  HEALTH, 
EDUCATION,  AND  WELFARE 

Office  of  Education 
[  45  CFR  Part  103  ] 

EXEMPLARY  PROJECTS  IN 
VOCATIONAL  EDUCATION 

Criteria  for  Selection  of  Applicants  for 
Fiscal  Year  1976 

Pursuant  to  the  authority  contained  In 
Section  142(c)  of  Part  D  of  the  Voca¬ 
tional  Education  Act  of  1963,  as  amended 
(20  U.S.C.  1302(c)),  notice  is  hereby 
given  that  the  Commissioner  of  Educa¬ 
tion,  with  the  approval  of  the  Secretary 
of  Health,  Education,  and  Welfare,  pro¬ 
poses  to  amend  Part  103  of  Title  45  of 
the  Code  of  Federal  Regulations  by  re¬ 
vising  Appendix  A  to  read  as  set  forth 
below.  The  proposed  revised  Appendix 
will  supersede  all  criteria  previously 
published  for  the  selection  of  applica¬ 
tions  under  the  program  of  support  for 
Exemplary  Projects  In  Vocational 
Education. 

<a)  Program  purpose.  (1)  Section  142 
(c)  of  Part  D  of  the  Vocational  Educa¬ 
tion  Act  of  1963,  as  amended  (20  U.S.C. 
1302(c)),  provides  for  federally  admin¬ 
istered  grants  and  contracts  for  Ebc- 
emplary  Projects  in  Vocational  Educa¬ 
tion.  The  purposes  of  these  exemplary 
projects  are  to:  (1)  Create  bridges  be¬ 
tween  school  and  earning  a  living  for 
young  people  who  are  still  in  sch(X)l,  who 
have  left  school  either  by  graduation  or 
by  dropping  out,  or  who  are  in  postsec¬ 
ondary  programs  of  vocational  edu(»- 
tion:  (ii)  Promote  c(X)peraticm  between 
public  education  and  manpower  agen¬ 
cies;  (ili)  Broaden  occupational  aspira¬ 
tions  and  opportunities  for  youths,  with 
special  emphasis  given  to  youths  who 
liave  academic,  socio-economic,  or  other 
handicaps:  and  (iv)  Provide  for  the 
participation  in  the  program  of  students 
enrolled  in  private  nonprofit  schools. 

(2)  Other  program  information.  (1) 
These  projects  are  conducted  under 
grants  or  contracts  awarded  by  the  Com¬ 
missioner  of  Education  in  accordance 
with  the  provisions  of  Part  D  of  the  Act 
and  with  the  applicable  Federal  regula¬ 
tions  (45  CFR  Part  103) ;  (ii)  Eligible 
applicants  may  include  local  educational 
agencies.  State  boards  for  vocational 
education,  and  public  and  private  agen¬ 
cies,  institutions,  or  organizations;  and 
(lii)  These  exemplary  projects  represent 
bridging  efforts  between  i^earch  and 
development  and  actual  operations  in 
school  settings. 

(b)  Regulations  and  criteria.  Regula¬ 
tions  relating  to  the  administration  of 
the  exemplary  projects  program  under 
Part  D  of  the  Vocational  Education  Act 
of  1963  are  contained  in  45  CFR  Part 
103.  (See  particularly  45  CFR  103.21- 
26.)  Specific  criteria  in  45  CFR  103.25 
for  the  review  of  applications  submitted 
to  the  Commissioner  of  Education  imder 
the  program  are  superseded  by  this 
notice  for  fiscal  year  1976.  General  regu¬ 
lations  relating  to  general  fiscal  and  ad¬ 
ministrative  provisions  for  all  Office  of 
Education  programs  are  contained  in  45 
CFR  Part  100  and  100a,  These  general 
regulations  contain  general  criteria  for 


the  review  of  applications  under  Office 
of  Education  project  type  programs  (45 
CFR  lOOa.26) ,  and  are  also  applicable  to 
tlie  program  under  Part  D  of  the  Act. 

(c)  Criteria.  Superseding  the  criteria 
for  review  of  applications  already  pub¬ 
lished  in  the  Federal  Register,  as  de¬ 
scribed  above,  the  criteria  set  forth  in 
the  proposed  revised  Appendix  A  to  the 
regulations  in  45  CFR  Part  103  will  be 
applicable  in  connection  witli  the  review 
of  applications  for  new  projects  to  be 
awarded  in  fiscal  year  1976  under  Part  D. 

(d)  Written  comments.  Interested  per¬ 
sons  are  invited  to  submit  written  com¬ 
ments,  suggestions,  or  objections  regard¬ 
ing  the  proposed  criteria  to.  Division  of 
Research  and  Demonstration,  U.S.  Office 
of  Education,  7th  &  D  Streets,  S.W., 
Room  5042,  Regional  Office  Building 
Three,  Washington,  D.C.  20202.  Com¬ 
ments  received  in  response  to  this  notice 
will  be  available  for  public  inspection 
at  the  above  office  on  Mondays  ^iirough 
Fridays  between  8:30  a.m.  and  4:00  p.m. 
All  relevant  material  to  be  considered 
must  be  received  on  or  before  Decem¬ 
ber  15.  1975. 

(Catalog  of  Federal  Domestic  Assistance  Pro¬ 
gram  Number  13.502;  Vocational  Education — 
Innovation)  (Exemplary  Projects  in  Voca¬ 
tional  Education) . 

Dated:  September  25, 1975. 

T.  H.  Bell, 

V.S.  Commissioner  of  Education. 

Approved:  November  3, 1975. 

David  Mathews, 

Secretary  of  Health,  Education, 
and  Welfare. 

PART  103— RESEARCH  AND  TRAINING, 

EXEMPLARY  AND  CURRICULUM  DEVEL¬ 
OPMENT  PROGRAMS  IN  VOCATIONAL 

EDUCATION 

Appendix  A  is  revised  as  follows : 

Appendix  A 

EXBMPLAKT  PROJECTS  IN  VOCATIONAL  EDUCA¬ 
TION;  CRITERIA  FOR  FISCAL  TEAR  1976 

(a)  Priority  of  aioarda.  In  awarding  grants 
from  funds  available  for  this  program,  tke 
Commissioner  will  give  priority  to  applica¬ 
tions  for  planning  grants  and  to  applica¬ 
tions  for  three-year  demonstration  projects 
which  rank  high  on  the  basis  of  criteria  pub¬ 
lished  herein  and  which  involve,  in  a  single 
operational  setting,  one  of  the  three  program 
priority  areas  described  below  as  well  as  the 
additional  three  program  features  which  are 
required  of  all  applicants.  (A  single  opera¬ 
tional  setting  may  be  defined  as  a  school,  a 
group  of  schools,  a  community  and/or  sev¬ 
eral  communities  In  sufficiently  close  prox¬ 
imity  to  permit  effective  project  manage¬ 
ment  and  supervision,  and  to  insure  that  the 
activities  being  undertaken  will  achieve 
maximum  Impact  and  visibility  within  the 
defined  geographic  area.) 

In  awarding  grants  for  Part  D  projects  in 
fiscal  year  1976,  the  Uj5.  Office  of  Education 
will  utilize  a  two-step  selection  process.  The 
first  step  will  be  the  acceptance  of  applica¬ 
tions  for  planning  grants  and  the  negotia¬ 
tion  of  grant  awards  of  $5,000  or  less  to  the 
successful  applicants.  The  planning  grant 
period  will  culminate  with  the  second  step 
which  is  the  receipt  of  full  proposals  both 
from  the  recipients  of  the  planning  grants 
and  from  other  Interested  agencies  and  in¬ 
stitutions  who  feel  that  their  stage  of  de¬ 
velopment  is  past  that  of  planning.  Prom 
those  submitting  full  proposals,  applicants 
will  be  selected  who  will  receive  three-year 


grant  awards  for  program  Implementation 
and  demonstration.  Closing  dates  for  the  re¬ 
ceipt  of  planning  grant  applications  and  for 
the  receipt  of  full  proposals  wlU  be  an¬ 
nounced  in  the  Federal  Register. 

Those  agencies  and  institutions  which  re¬ 
ceive  planning  grant  awards  but  ultimately 
elect  not  to  submit  a  full  proposal  will  sub¬ 
mit  a  final  report  which  documents  the 
planning  process  undertaken  and  the  condi¬ 
tions  which  either  facilitated  or  impeded 
that  process. 

The  U.S.  Office  of  Education,  where  pos¬ 
sible,  will  fund  three  planning  projects  of 
not  more  than  three  months  duration  in  each 
of  the  eligible  States.  One  planning  project 
for  each  of  the  three  priority  areas  will  be 
selected  per  State,  provided  that  the  planning 
grant  applications  received  are  deemed  ade¬ 
quate  by  the  review  panel  and  the  U.S.  Office 
of  Eklucatlon. 

Prom  the  full  Implementation  and  dem¬ 
onstration  proposals  which  are  submitted, 
the  U.S.  Office  of  Education  will  fund  at 
least  one  three-year  project  in  each  eligible 
State  and  Territory.  The  initial  funds  will 
be  awarded  only  for  the  first  year  of  project 
operation.  Continuation  funding  for  the  sec¬ 
ond  and  third  years  will  be  based  on  evi¬ 
dence  of  satisfactory  progress  during  the 
previous  twelve  months  and  will  be  subject 
to  changes  in  legislation  and  appropriations 
by  the  Congress. 

Program  Priority  Area  1.  Demonstration  of 
the  National  Institute  of  Education’s  (NIE’s) 
Experience-Based  Career  Education  Program. 
The  National  Institute  of  Education's  Expe¬ 
rience-Based  Career  Education  Program  is 
characterized  by  the  following  significant 
elements: 

(1)  It  represents  a  comprehensive  alterna¬ 
tive  to  regular  high  school,  offering  courses 
which  either  fulfill  or  supplement  all  re¬ 
quirements  for  graduation; 

(2)  It  is  experlentially  oriented  In  that 
students  are  permitted  to  perform  non-pald 
work  tasks  as  well  as  to  observe  adults  in 
their  work  environment.  It  entails  the  op¬ 
portunity  for  exposure  to  more  than  cwie 
community  site,  and  requires  learning  more 
than  one  type  of  work-related  skill.  The  ac- 
tivitiee  in  the  work  place  are  organized  to 
jflekl  academic,  career,  and  Interpersonal 
skills  m  well  as  occupatioiuil  skills;  and 

(3)  It  possesses  an  organizational  struc¬ 
ture  made  up  of  school  and  community  rep¬ 
resentatives  whose  sole  purpose  is  to  render 
advisory,  policy-making,  or  operational  as¬ 
sistance  to  the  program. 

Experience-based  programs  designed  for 
career  exploration  other  than  that  developed 
by  the  National  Institute  of  Education  may 
be  submitted  .for  funding  consideration 
under  this  priority  area,  provided  that  such 
programs  are  able  to  demonstrate  equal 
evidence  of  effectiveness. 

Program  Priority  Area  2.  The  further  de¬ 
velopment  and  demonstration  of  the  instruc¬ 
tional  strategies,  methods,  and  techniques 
Of  the  National  Institute  of  Education’s  Ex¬ 
perience-Based  Career  Education  Program  in 
conjunction  uHth  an  in-school  cluster  struc¬ 
ture  designed  for  occupational  exploration 
and  initial  fob  preparation.  The  cluster 
structure  selected  should  be  characterized 
by: 

( 1 )  Delivery  of  skills  and  knowledges  which 
are  common  to  many  occupations; 

(2)  Provision  of  an  obvious  ladder  of  jobs 
from  the  skilled  through  the  professional 
levels; 

(3)  Provision  of  appropriate  linkages,  such 
as  linkages  for  determining  instructional 
content  and  for  arranging  placement,  be¬ 
tween  the  Instructional  program  and  the 
related  units  of  business.  Industry,  the  pro¬ 
fessions,  and  government;  and 

(4)  Provision  for  each  person  leaving  the 
cluster  program  to  have  an  entry-level  job 
skill,  thereby  permitting  its  participants  to 
exercise  the  option  of  either  getting  a  job 
or  pursuing  further  education. 
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Aspects  of  the  National  Institute  of  Edu¬ 
cation’s  Experience-Based  Career  Ekiucatlou 
Program  which  appear  particularly  promising 
for  implementation  In  conjunction  with  an 
in-school  cluster  structure  are,  among  others, 
the  learning  site  analysis  techniques,  the 
student  learning  packages  with  behavlorallr- 
stated  objectives,  and  the  employer  recruit¬ 
ment  and  orientation  process.  Descriptive 
materials  on  these  methods  and  techniques 
may  be  obtained  from  the  Department  of 
Health,  Education,  and  Welfare/U.S.  Office 
of  Education  Regional  Offices  listed  In  the 
Notice  of  Closing  Date  for  Receipt  of  Appli¬ 
cations  published  In  this  issue  of  the  Fedef  ■  j 

REGISTEai. 

Applicants  may  propose  the  use  of  In¬ 
structional  strategies,  methods,  and  tech¬ 
niques  developed  with  other  experience-based 
programs  such  as  those  developed  under  Parts 
B,  C,  D,  and  G  of  the  Vocational  Education 
Act  when  such  programs  can  demonstrate 
equal  evidence  of  effectiveness. 

Program  Priority  Area  3.  The  further  de¬ 
velopment  and  demonstration  of  the  instruc¬ 
tional  strategies,  methods,  and  techniques 
of  the  National  Institute  of  Education’s  Ex¬ 
perience-Based  Career  Education  Program  in 
expanded,  improved,  or  newly  developed  co¬ 
operative  vocational  education  and  work  ex¬ 
perience  programs,  excluding  Work  Study 
Programs  funded  under  Part  H  of  the  Voca¬ 
tional  Education  Act,  Pub.  L.  90-576. 

Aspects  of  the  Experience-Based  Career 
Education  Program  which  appear  particularly 
promising  for  expanding  and  Improving  co¬ 
operative  vocational  education  programs  and 
work  experience  programs  are.  among  others, 
the  learning  site  analysis  techniques,  the 
student  learning  packages  with  behaviorally- 
stated  objectives,  and  the  employer  recruit¬ 
ment  and  orientation  process.  Descriptive 
materials  on  these  methods  and  techniques 
may  be  obtained  from  the  Department  of 
Health,  Education,  and  Welfare/TJ.S.  Office 
of  Education  Regional  Offices  listed  In  the 
Notice  of  Closing  Date  for  Recelf '  of  Applica¬ 
tions  published  In  this  issue  of  the  F^erai. 
Register. 

Applicants  may  propose  the  use  of  Instruc¬ 
tional  strategies,  methods,  and  techniques 
developed  within  other  experience-based 
programs  such  as  those  developed  under 
Parts  B,  C.  D.  and  G  of  the  Vocational  Edu¬ 
cation  Act  when  such  programs  can  demon¬ 
strate  equal  evidence  of  effectiveness. 

(b)  Re0onal  distribution.  While  appli¬ 
cants  under  Part  D,  Section  142(c)  will  io 
asked  to  select  from  one  of  the  above  three 
priority  areas.  Indicating  on  their  applica¬ 
tion  the  priority  to  which  the  application  has 
been  addressed,  the  U.S.  Office  of  Education 
will  give  priority  to  the  funding  of  a  mini¬ 
mum  of  one  project  In  each  of  the  ten  De¬ 
partment  of  Health.  Education,  and  Welfare/ 
U.S.  Office  of  Education  Regions  which  Is 
designed  to  demonstrate  the  National  Insti¬ 
tute  of  Education’s  Experience-Based  Ca¬ 
reer  Education  Program  (Program  Priority 
Area  1 ) . 

(c)  Required  program  features.  In  addi¬ 
tion  to  selecting  from  the  above  three  pri¬ 
ority  areas,  applicants  should  Include  In  the 
single  operational  setting  defined  for  the 
project  all  of  the  following  three  program 
features: 

(1)  A  systematic  plan  to  eliminate  exist¬ 
ing  sex  bias  and  sex-role  stereotjrplng  and 
to  avoid  Introducing  these  elements  Into  the 
activities  undertaken  with  respect  to  the 
demonstration  project; 

(2)  A  third-party,  objective  evaluatlpn,  the 
design  of  which  should  attempt  to  measure 
student  outcome:  against  the  stated  objec¬ 
tives  of  the  project  as  well  as  gather  such 
process  and  treatment  Information  as  will 
show  reason  why  the  project  was  or  was  not 
successful  In  achieving  the  desired  outcomes 
for  the  designated  population  of  student 
participants;  and 


(3)  A  strong  emphasis  on  sex-fair  guid¬ 
ance,  counseling,  placement,  and  follow-up 
services. 

(d)  Continuation  awards.  In  addition  to 
the  above  emphasis  for  new  grant  awards  In 
fiscal  year  1976,  continuation  costs  may  be 
provided  for  the  second  or  third  years  of 
demonstration  projects  started  In  fiscal  year 
1974  and  fiscal  year  1975  under  this  program 
(CFDA  No.  13.502)  when  It  Is  deemed  that 
such  projects  are  making  satisfactory  prog¬ 
ress  toward  achieving  their  objectives. 

(20  U.S.C.  1301-1305) 

(e)  Financial  sources  for  projects.  Since 
comprehensive  exemplary  projects  will  re¬ 
quire  substantial  financial  resources,  con¬ 
sideration  should  be  given  In  the  project  de¬ 
sign  to  the  possible  coordination  with  rele¬ 
vant  programs  supported  from  other  sources. 

(20  U.S.C.  1301,  1303(a)) 

(f)  Application  review  criteria — program 
priority  areas.  ’The  criteria  which  will  be 
utilized  In  reviewing  applications  In  fiscal 
year  1976  will  be  the  same  for  Initial  plan¬ 
ning  projects  and  for  three-year  Implemen¬ 
tation  and  demonstration  projects. 

With  respect  to  planning  projects,  appli¬ 
cants  should  submit  a  completed  application 
form,  a  letter  of  not  more  than  ten  single¬ 
spaced  pages,  and  other  documentary  evi¬ 
dence  which  Indicates  a  capability  to  plan 
and.  If  successful  In  the  final  selection  proc¬ 
ess,  to  Implement  an  Exemplary  Project  In 
Vocational  Education  which  will  demon¬ 
strate  one  of  the  three  major  program  pri¬ 
ority  areas  as  well  as  the  additional  three 
features  (elimination  of  sex  bias  and  sex-role 
stereotyping;  evaluation;  and  sex-fair  guid¬ 
ance,  counseling,  placement,  and  foUow-up 
services)  which  are  required  of  all  appli¬ 
cants. 

Applicants  for  a  three-year  Implementa¬ 
tion  and  demonstration  project  should  sub¬ 
mit  a  completed  application  form  and  a  full 
narrative  proposal. 

Segments  or  a  segment  of  the  letter  or 
other  evidence  presented  In  an  application 
for  a  planning  project  or.  In  the  case  of  a 
three-year  project,  the  narrative  proposal 
must  address  each  criterion  area  outlined  be¬ 
low  depending  on  the  priority  area  to  which 
the  application  Is  addressed  and  the  general 
criteria  which  are  outlined  for  all  applica¬ 
tions.  Each  criterion  area  Is  weighted  and 
includes  the  maximum  score  that  can  be 
given  to  a  segment  of  a  letter,  a  narrative 
proposal,  or  other  evidence  In  relation  to  the 
criteria.  Applications  which  score  below  30 
percent  of  the  total  maximum  score  possible 
will  not  receive  further  funding  considera¬ 
tion  In  fiscal  year  1976.  These  criteria  super¬ 
sede  the  criteria  set  forth  In  45  CFR  lOOa.26 
and  103.25  as  to  this  program  for  fiscal  year 
1976.  The  criteria  for  the  three  major  pri¬ 
ority  areas  and  maximum  weights  for  each 
criterion  area  are  as  follows; 

Program  Priority  Area  1.  Demonstration  of 
the  National  Institute  of  Education’s  Experi¬ 
ence-Based  Career  Education  Program.  Ap¬ 
plications  submitted  for  consideration  un¬ 
der  this  priority  area  will  be  evaluated  on 
the  extent  to  which: 

Maximum  Score  40  (1)  A  capability  is 

demonstrated  to  provide  the  following*  cur¬ 
riculum  and  Instructional  aspects.  Applicants 
should  assure  the  existence  of  a  capability 
and  willingness  to: 

(I)  Award  credit  In  academic  subjects 
(e.g.,  English,  science,  mathematics,  and  so¬ 
cial  sciences)  for  successful  completion  of 
experience-based  career  education  projects  In 
the  community,  and  assure  that  this  credit 
will  contribute  to  the  satisfaction  of  require¬ 
ments  for  the  standard  diploma,  certificate, 
or  degree: 

(II)  Base  the  educational  program  on  ex¬ 
periential  learning  where  students  are  ac¬ 
tively  Involved  In  work  throughout  the  com¬ 
munity  and  have  access  to  adults  in  their 
normal  working  environment; 


(111)  Insure  that  each  student  has  an  In¬ 
dividualized  learning  plan  Into  which  the 
student  has  had  a  significant  Input;  and 

(Iv)  Insure  that  within  the  overall  learn¬ 
ing  plan,  the  experience  Is  designed  to  Inte¬ 
grate  career  declslon-maklng  skills,  basic 
academic  skills,  job-related  skills,  and  skills 
needed  In  other  life  roles  (e.g.,  family,  com¬ 
munity,  political) . 

Maximum  Scode  20  (2)  The  applicant 
evidences  the  ability  to  organize  and  manage 
an  experience-based  career  education  pro¬ 
gram.  Applicants  should  show  evidence  of  the 
capability  to: 

(I)  Establish  a  learning  center  (as  defined 
In  descriptive  materials  to  be  furnished  po¬ 
tential  applicants  upon  request)  for  the  pro¬ 
gram  and  maintain  a  full-time  program 
manager  with  overall  responsibility;  and 

(II)  Facilitate  student  transportation  to 
and  from  community  learning  sites.  Indicate 
the  availability  of  public  and/or  private 
means  of  transportation. 

Maximum  Score  30  (3)  Conditions  of  stu¬ 

dent  participation  are  established.  Applicants 
should;. 

(I)  Discuss  the  population  from  which 
students  will  be  selected.  While  It  Is  preferred 
that  the  program  seek  a  representative  cross- 
section  by  selecting  from  the  entire  “pool” 
of  students  (of  appropriate  grade  level) 
within  the  operational  site,  proposals  di¬ 
rected  at  special  populations  will  also  be 
considered;  and 

(II)  Provide  assurance  that  student  par¬ 
ticipants  will  satisfy  the  following  require¬ 
ments  as  a  prerequisite  to  enrollment  In  the 
program.  Students  under  18  will  obtain  writ¬ 
ten  parental  permission  to  participate  In  the 
program  and  permit  program  officials  to  col¬ 
lect  and  utilize  resulting  evaluation  data. 
Students  18  years  of  age  or  older  will  give 
written  consent  for  program  officials  to  col¬ 
lect  and  utilize  evaluation  data. 

Maximum  Score  20  (4)  ’The  applicant 

has  assured  access  to  employer/community 
resources  as  outlined  below.  Applicants 
should : 

(I)  Discuss  the  extent  to  which  schools 
and  communities  are  likely  to  accept/sup¬ 
port  the  experience-based  career  education 
effort  by  indicating  the  nature  and  extent 
of  support  from  key  community  groups  rep¬ 
resenting  labor,  management,  teachers,  su¬ 
pervisors,  parents,  etc.;  by  providing  state¬ 
ments  of  official  school  policy  and/or  ex¬ 
amples  of  existing  off-campus  educational 
programs  for  which  academic  credit  Is 
awarded;  and  by  describing  other  current 
or  previous  programs  Involving  cooperation 
between  business,  labor,  community,  and 
schools;  and 

(II)  Indicate  capability  and  intent  to  ori¬ 
ent  and  train  employer  and  community  re¬ 
source  people  to  Insure  their  understanding 
of  their  roles  with  respect  to  the  program’s 
educational  objectives. 

(5)  The  applicant  submitting  an  experi¬ 
ence-based  program  other  than  that  devel¬ 
oped  by  the  National  Institute  of  Education 
for  consideration  for  funding  under  this 
priority  area  has  submitted  supporting  doc¬ 
umentation  which  permits  Its  comparison 
with  the  documentation  of  effectiveness  sub¬ 
mitted  by  the  National  Institute  of  Educa¬ 
tion.  (When  the  evidence  of  effectiveness  so 
submitted  Is,  In  the  Judgment  of  the  review 
panel.  Inferior  to  that  for  the  Experience- 
Based  Career  Education  Program,  the  pro¬ 
posal  for  a  planning  project  or  for  an  Im¬ 
plementation  and  demonstration  project 
will  be  automatically  disqualified.) 

Program  Priority  Area  2.  The  further  de¬ 
velopment  and  demonstration  of  the  in¬ 
structional  strategies,  methods,  and  tech¬ 
niques  of  the  National  Institute  of  Educa¬ 
tion’s  Experience-Based  Career  Education 
Program  in  coordination  with  an  in-school 
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cluster  structure  designed  for  occupational 
exploration  and  initial  job  preparation.  Pro¬ 
posals  developed  for  consideration  under 
this  priority  area  will  be  evaluated  on  the 
extent  to  which: 

Maximum  Score  30  (1)  The  selected  clus¬ 

ter  programs  will  be  Implemented  in  such 
a  way  as  to  Insure  the  use  of  such  instruc¬ 
tional  strategies,  methods,  and  techniques 
of  the  National  Institute  of  Education’s  Ex¬ 
perience-Based  Career  Education  Program  as 
the  site  analysis  techniques,  the  employer 
orientation  and  recruitment  techniques,  and 
the  individual  student  learning  plans  to  in¬ 
sure  a  high  level  of  involvement  of  educa¬ 
tional,  business.  Industrial,  labor,  and  pro¬ 
fessional  organizations  and  institutions  both 
in  the  classroom  and  in  the  provision  of 
career  exploratory  and  career  preparation 
opportunities  in  the  community: 

(2)  The  applicant  proposing  the  use  of 
instructional  strategies,  methods,  and  tech¬ 
niques  other  than  those  developed  by  the 
National  Institute  of  Education  in  the  Expe¬ 
rience-Based  Career  Education  Program  has 
submitted  supporting  documentation  which 
permits  its  comparison  with  the  documenta¬ 
tion  of  effectiveness  submitted  by  the  Na¬ 
tional  Institute  of  Education.  (When  the 
evidence  of  effectiveness  so  submitted  is,  in 
the  judgment  of  the  review  panel,  inferior  to 
that  submitted  by  the  National  Institute  of 
Education,  the  proposal  for  a  planning  proj¬ 
ect  or  for  an  Implementation  and  demonstra¬ 
tion  project  will  be  automatically  disquali¬ 
fied.) 

Maximum  Score  10  (3)  The  applicant  pro¬ 

posing  the  phaslng-in  of  clusters  over  the  life 
of  the  project  has  provided  a  projected  sched¬ 
ule. 

Maximum  Score  40  (4)  The  applicant  or¬ 

ganization  has  selected  a  cluster  structure 
for  implementation  which  is  characterized 
by: 

(i)  Delivery  of  skills  and  knowledges 
which  are  common  to  many  occupations; 

(li)  Provision  of  an  obvious  ladder  of  jobs 
from  the  skilled  through  the  professional 
levels; 

(ill)  Provision  of  appropriate  linkages, 
such  as  linkages  for  determining  instruc¬ 
tional  content  and  for  arranging  placement, 
between  the  instructional  program  and  the 
related  units  of  buislness,  industry,  the  pro¬ 
fessions,  and  government;  and 

(Iv)  Provision  for  each  person  leaving  the 
cluster  program  to  have  an  entry-level  job 
skill,  thereby  permitting  its  participants  to 
exercise  the  option  of  either  ^tting  a  job  or 
pursuing  further  education. 

Maximum  Score  10  (6)  The  applicant  has 

described  the  ways  in  which  the  cluster  pro¬ 
gram  will  be  coordinated  with  the  regular 
vocational  offerings  at  the  secondary  and 
postsecondary  levels. 

Program  Priority  Area  3.  The  further  devel¬ 
opment  and  demonstration  of  the  instruc¬ 
tional  strategies,  methods,  and  techniques  of 
the  National  Institute  of  Education’s  Expe¬ 
rienced-Based  Career  Education  Program  in 
expanded,  improved,  or  newly  developed  co¬ 
operative  vocational  education  and  work  ex¬ 
perience  programs,  excluding  Work  Study 
Programs  funded  under  Part  H  of  the  Voca¬ 
tional  Education  Act,  PX.  90-576.  Proposals 
developed  for  consideration  under  this  pri¬ 
ority  area  will  be  evaluated  on  the  extent  to 
which : 

Maximum  Score  30  (1)  The  applicant 

has  made  a  commitment  to  the  use  of  such 
instructional  strategies,  methods,  and  tech¬ 
niques  of  the  Experience-Based  Career  Edu¬ 
cation  Program  as  the  site  analysis  tech¬ 
niques,  the  employer  orientation  and  recruit¬ 
ment  techniques,  and  the  Individual  student 
learning  plan; 

(2)  The  applicant  pressing  the  use  of  in¬ 
structional  strategies,  methods,  and  tech¬ 


niques  other  than  those  developed  by  the 
National  Institute  of  Education  in  the 
Experience-Based  Career  Education  Pro¬ 
gram  has  submitted  supporting  documen¬ 
tation  which  permits  its  comparison  with 
the  documentation  of  effectiveness  submit¬ 
ted  by  the  National  Institute  of  Education. 
(When  the  evidence  of  effectiveness  so  sub¬ 
mitted  is,  in  the  judgment  of  the  review 
panel,  inferior  to  that  submitted  by  the 
National  Institute  of  Educatl(.a,  the  pro- 
p>osal  for  a  planning  project  or  for  an  im¬ 
plementation  and  demonstration  project  will 
be  automatically  disqualified.) ;  and 

Maximum  Score  20  (3)  The  funds 

budgeted  for  the  project  will  have  a  primary 
focus  on  the  expansion  of  current  offerings, 
although  some  funds  may  be  used  to  im¬ 
prove  existing  programs,  and  assurance  is 
provided  that  Federal  funds,  in  this  Instance, 
will  not  be  used  to  supplant  current  State 
and  local  efforts. 

(20  U.S.C.  1301-1306) 

(g)  Application  review  criteria — General 
criteria  for  all  applications. 

Maximum  Score  30  (1)  Elimination  of 

sex  bias  and  sex-role  stereotyping.  With  re¬ 
spect  to  the  elimination  and  avoidance  of 
sex  bias  and  sex-role  stereotyping  within  the 
demonstration  project  applications  will  be 
evaluated  on  the  extent  to  which  the  appli¬ 
cant  organization  has  committed  itself,  in  the 
application,  to: 

(i)  The  selection,  development,  and/O'r 
alteration  of  all  curriculum.  Instructional 
materials,  and  evaluation  instruments  for 
use  in  the  demonstration  projects  to  insure 
an  absence  of  sex-role  stereotyping; 

(il)  An  emphasis  on  the  placement  of 
young  people  in  exploration  and  training 
opportunities  without  regard  to  traditional 
practices  in  vocational  education  and  em¬ 
ployment;  and 

(ill)  The  identification  of  women  and  men 
in  non-traditional  work  roles  who  will  work 
with  younger  women  and  men  both  in  school 
and  in  the  work  place  when  the  younger 
persons  have  an  interest  In  a  similar  but 
non-tradltlonal  area  or  when  they  need  en¬ 
couragement  to  pursue  some  other  non-tra- 
ditlonal  area  for  which  they  have  developed 
an  interest. 

Maximum  Score  35  (2)  Third-party,  ob¬ 
jective  evaluation.  Applications  will  be  evalu¬ 
ated  on  the  extent  to  which  they: 

(1)  Assure  the  development  of  measurable 
process  objectives  and  assure  the  documen¬ 
tation  and,  where  appropriate,  the  evaluation 
of  the  effectiveness  of  the  processes  under¬ 
taken  In  the  planning  and  Implementation 
of  the  demonstration  project.  Objectives 
should  be  developed  for  such  aspects  as  in- 
service  training  for  administrators,  teachers, 
and  counselors;  development  of  curriculum 
and  instructional  materials,  development  of 
individual  student  learning  plans;  the  elimi¬ 
nation  and  avoidance  of  sex-role  stereo¬ 
typing;  and  the  placement  of  young  people  in 
the  work  place  either  on  a  part-time  basis  or 
on  a  full-time  basis; 

(il)  Assure  the  development  of  a  manage¬ 
ment  plan  which  links  the  selected  program 
priority  area  and  other  program  features  to 
the  process  objectives,  to  the  human  and 
financial  resources  to  be  applied,  and  finally 
to  the  specific  student  outcome  objectives 
anticipated  so  that  success  or  failure  in 
achieving  the  desired  student  outcomes  can 
be  explained  in  terms  of  processes  used  or 
resources  applied; 

(ill)  Assure  the  development  and  specifi¬ 
cation  of  behaviorally  stated,  measurable 
student  outcome  objectives  and  the  docu¬ 
mentation  of  the  educational  experiences  of 
each  student  (or  group  of  students)  with 
respect  to  the  achievement  of  those  objec¬ 


tives  including  the  amount  of  time  devoted 
to  specifically  named  educational  experi¬ 
ences; 

(iv)  Assure  that  parental  approval  will  be 
secured  for  the  participation  of  the  young 
person  in  the  total  evaluation  and  for  the 
collection  of  student  data  with  respect  to  age, 
grade  level,  socioeconomic  level,  ethnic  group 
membership,  and  sex  which  will  permit  anal¬ 
ysis  of  the  extent  to  which  the  educational 
and  career  needs  of  specific  populations  are 
being  met  when  such  analyses  are  deemed 
pertinent  to  the  purposes  of  the  project.  In 
order  to  accomplish  this,  it  is  anticipated 
that  such  information,  but  not  the  name  or 
other  personal  identification  of  an  individual 
student,  will  be  associated  with  the  state¬ 
ment  of  desired  outcomes  and  the  documen¬ 
tation  of  educational  experiences  undertaken 
with  respect  to  the  achievement  of  the  out¬ 
comes  and  with  the  measurement  results: 

(v)  Assure  that  an  adeouate  sample  of 
young  people  will  be  included  in  the  eval¬ 
uation  so  that  the  results  may  be  general¬ 
ized  and  predicted  for  other  comparable  stu¬ 
dent  pooulations  given  the  same  educational 
experiences; 

(vi)  Assure  that  the  evaluation  design  will 
result  in  reasonable  evidence  that  gains 
or  improvements  can  be  attributed  to  the 
educational  and  career  experiences  provided 
the  young  people  through  the  project  and 
not  to  some  other  experience  encountered 
such  as  normal  maturation,  the  regular  ed¬ 
ucational  process,  or  some  other  factor  im¬ 
pacting  on  the  student  at  the  time.  Among 
the  devices  that  would  be  considered  ac¬ 
ceptable  in  this  respect  would  be  control 
groups,  a  comparison  of  the  project  popu¬ 
lation’s  gains  with  previous  year’s  scores,  a 
comparison  of  such  gains  with  national 
norms,  or  a  comnarison  of  gains  when  young 
people  had  a  high  level  of  Involvement  with 
the  project  activities  with  the  gains  achieved 
when  young  people  had  a  low  lovel  of  in¬ 
volvement  with  the  project  activities;  and 

(vil)  Assure  that,  where  they  exist  in  re¬ 
spect  to  a  given  student  outcome,  validated 
Instruments  will  be  used  in  measuring  stu¬ 
dents  gains. 

Maximum  Score  10  (3)  Sex-fair  guidance, 

counseling,  placement,  and  follow-up  serv¬ 
ices.  With  respect  to  this  requirement,  appli¬ 
cations  will  be  evaluated  on  the  extent  to 
which ; 

(i)  Applicants  have  committed  themselves 
to  the  development  of  process  objectives  and 
measureable  student  outcome  objectives  for 
sex-fair  guidance  and  counseling  with  re¬ 
spect  to  career  decisionmaking;  and 

(ii)  Applicants  have  committed  them¬ 
selves  to  accounting  for  the  successful  place¬ 
ment  and  the  followup  of  each  and  every 
young  person  leaving  the  participating 
schools,  whether  by  graduation  or  by  drop¬ 
ping  out.  Coordination  should  be  provided 
with,  and  the  actual  involvement  sought,  of 
U.S.  Employment  Service  representatives  and 
Comprehensive  Employment  and  Training 
Act  (CETA)  personnel.  Successful  placement 
may  be  considered  the  enrollment  and  prog¬ 
ress  of  the  young  person  in  a  CETA  pro¬ 
gram,  in  a  secondary  or  postsecondary  oc¬ 
cupational  program,  in  a  four-year  college, 
in  a  job  for  which  training  has  been  pro¬ 
vided,  or  in  some  other  situation  expressed 
by  the  young  person  as  a  desired  goal. 

Maximum  Score  20  (4)  Safeguards  with 

respect  to  students’  work  related  actiiHties. 
In  the  provision  of  career  exploratory  and 
career  preparation  opportunities  in  the  com¬ 
munity,  the  application  will  be  evaluated  on 
the  extent  to  which  the  applicant  organiza¬ 
tion  has  provided  assiurance  that: 

(i)  Insurance  will  be  provided  to  cover 
the  safety  and  well-being  of  the  yoimg  peo¬ 
ple  while  being  transported  as  well  as  while 
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actively  involved  in  work-related  activities 
in  the  community: 

(ii)  Where  an  employment  relationship  is 
established,  all  project  activities  are  designed 
and  operated  within  the  parameters  of  the 
Fair  Labor  Standards  Act  and  the  partici¬ 
pating  employers  meet  the  provisions  of  the 
Occupational  Safety  and  Health  Act; 

(lii)  Where  an  employment  relationship  is 
not  established  (as  in  the  case  of  non-pald 
work-related  activities),  all  project  activities 
are  designed  and  operated  in  full  recognition 
of  the  Intent  of  the  child  labor  provisions  of 
the  Fair  Labor  Standards  Act,  including  the 
avoidance  of  hazardous  occupations,  limits 
on  the  hours  of  participation,  and  any  other 
provisions  designed  to  promote  the  safety  and 
well-being  of  the  young  people,  and  the  com¬ 
munity  learning  sites  meet  the  provisions  of 
the  Occupational  Safety  and  Health  Act  with 
respect  to  the  working  sites  and  the  working 
conditions  to  which  young  people  will  be  ex¬ 
posed;  and 

(Iv)  In  providing  assurance  of  the  above 
conditions  the  application  for  a  planning 
project  contains  documentation  that  the  ap¬ 
plication  has  been  submitted  to  the  Area 
Director  of  the  Wage  and  Hour  Division  of  the 
XJ.S.  Department  of  Labor  for  review  or  that 
the  application  for  an  implementation  and 
demonstration  project  contains  documenta¬ 
tion  of  the  application's  review  and  approval 
by  the  appropriate  Area  Director  of  the  Wage 
and  Hour  Division  of  the  U.S.  Department  of 
Labor. 

Maximum  Score  20  (5)  Program  or  proj¬ 

ect  purpose.  The  application  will  be  evaluated 
on  the  extent  to  which  it  relates  the  proposed 
program  or  project  to  the  following  broad 
purposes  of  the  Part  D  portion  of  the  Voca¬ 
tional  Education  Amendments  of  1968,  Pli. 
90-576. 

(I)  The  proposed  program  or  project’s  po¬ 
tential  for  reducing  the  level  of  youth  un¬ 
employment: 

(II)  Its  potential  contribution  to  creat¬ 
ing  bridges  between  school  and  earning  a  liv¬ 
ing  for  young  people,  to  promoting  coopera¬ 
tion  between  public  education  and  man¬ 
power  agencies,  and  to  broadening  occupa¬ 
tional  aspirations  and  opportunities  for 
young  people; 

(ill)  Its  emphasis  on  services  for  youths 
who  have  academic,  socioeconomic,  or  other 
handicaps;  and 

(Iv)  Its  relevance  to  priority  areas  In  voca¬ 
tional  education  as  reflected  in  the  Voca¬ 
tional  Education  Amendments  of  1968,  Pli. 
90-676. 

Maximum  Score  S  (6)  Need.  The  appli¬ 
cation  should  describe  how  the  need  for  the 


project  was  determined,  such  as  what  types 
of  surveys  and  analyses  were  performed  and 
what  interaction  took  place  with  students, 
parents,  community,  business,  IndustriaL 
labor,  and  professional  groups. 

Maximum  Score  10  (7)  Plan  of  operation. 

The  application  will  be  evaluated  on  the  ex¬ 
tent  to  which  it  provides  a  clear  description 
of  the  strategies  that  will  be  used  to  meet 
the  identlfled  needs,  including: 

(1)  Procedures  for  achieving  the  identlfled 
objectives  which  are  appropriate,  technically 
sound,  detailed,  and  which  appear  practical 
for  wide  use  in  vocational  education;  and 
(ii)  An  adequate  management  plan  which 
shows  critical  completion  dates,  person  hovtrs 
to  be  devoted  by  project  staff,  and  the  other 
resources  to  be  devoted  to  each  of  the  project 
objectives. 

Maximum  Score  15  (8)  Results.  The  ap¬ 

plication  will  be  evaluated  on  the  extent  to 
which  it: 

(i)  Identlfles  proposed  results  or  end  prod¬ 
ucts  anticipated,  and  how  they  wUl  be  dis¬ 
seminated; 

(ii)  Specifles  the  procedures  that  will  be 
used  for  making  materials,  techniques,  and 
other  outputs  resulting  from  the  project 
available  to  all  those  concerned  with  the  im¬ 
provement  of  vocational  education;  and 

(ill)  Lists  speclflc  steps  that  will  be  taken 
by  the  applicant  organization  to  ensure  that 
successful  aspects  of  the  program  or  project 
will  be  Incorporated  into  vocational  educa¬ 
tion  programs  supported  with  other  funds. 

Maximum  Score  IS  (9)  Personnel.  The 
application  will  be  evaluated  on  the  extent 
to  which: 

(1)  The  quallflcatlons  and  experience  of 
the  personnel  are  appropriate  for  the  pro¬ 
posed  project,  including  both  program  con¬ 
siderations  and  management  considerations; 

(ii)  The  applicant  has  agreed  to  establish 
or  utilize  existing  external  policy  advisory 
boards  representative  of  business,  industry, 
labor  organizations,  government,  and  the 
professions  to  provide  wide-ranging  policy 
advice  during  program  planning  and  imple¬ 
mentation,  and  has  indicated  the  responsi¬ 
bilities  of  such  a  board  and  its  relationship 
to  school  officials;  and 

(ill)  The  applicant  is  able  to  indicate  the 
individual  (s)  who  will  be  responsible  for  pro¬ 
gram  planning,  her/his  time  commitment, 
managerial  and  professional  experience,  and 
what  continuing  relationship  this  Individual 
will  have  should  the  plan  ultimately  be  se¬ 
lected  as  an  implementation  and  demonstra¬ 
tion  project. 

Maximum  Score  5  (10)  Facilities  and 

equipment.  The  application  will  be  evaluated 


on  the  extent  to  which  the  applicant  organi¬ 
zation  has  committed  itself  to  the  provision 
of  adequate  facilities  and  equipment  neces¬ 
sary  for  the  success  of  the  project. 

Maximum  Score  IS  (11)  Cost  effective¬ 
ness.  The  application  will  be  evaluated  on  the 
extent  to  which: 

(I)  The  estimated  cost  appears  reasonable 
in  the  light  of  anticipated  results; 

(II)  There  is  documented  assurance  of 
support  from  other  cooperating  agencies  or 
institutions  when  this  appears  necessary  to 
the  success  of  the  project;  and 

(ill)  The  proposed  program  or  project  is 
of  sufficient  scope  to  make  a  signiflcant  con¬ 
tribution  to  the  Improvement  of  vocational 
education. 

(12)  In  addition  to  the  above  selection 
criteria,  no  project  may  be  funded  under 
Section  142(c),  Part  D  of  PI..  90-576  unless 
the  following  conditions  are  met: 

(I)  The  application  includes  suitable  pro¬ 
cedures  to  assure  that  Federal  funds  made 
available  for  the  project  will  not  bo  com¬ 
mingled  with  State  or  local  funds; 

(II)  Provisions  are  made  for  the  [  ^nulne 
and  meaningful  participation  of  students 
enrolled  in  nonproflt  private  schools  in  the 
area  to  be  served,  when  their  educational 
needs  are  of  the  type  the  project  is  designed 
to  meet; 

(ill)  The  application  provides  realistic  pro¬ 
cedures  for  coordinating  the  activities  of  the 
proposed  project  with  other  programs  and 
projects  having  the  same  or  similar  purposes 
and  with  the  State  Plan  for  Vocational  Edu¬ 
cation.  In  this  respect  applicants  should 
outline  in  their  proposal  the  strategies  they 
will  employ  to  ensure  the  continuing  Involve¬ 
ment  of  the  State  Department  of  Education 
personnel  responsible  for  vocational  educa¬ 
tion  and  to  ensure  continuing  coordination 
with  local  manpower  agencies  and  programs; 

(iv)  If  the  application  is  being  submitted 
by  any  type  of  applicant  organization  other 
than  a  State  Board  for  Vocational  Education 
or  a  local  education  agency,  the  project  must 
make  an  especially  signiflcant  contribution  to 
attaining  the  objectives  of  Part  D  of  the 
Vocational  Education  Act;  and 

(V)  Copies  of  the  application  have  been 
submitted  to  the  appropriate  State  Board  for 
Vocational  Education  for  its  review.  (The 
Commissioner  will  not  approve  any  applica¬ 
tion  for  a  proposed  program  or  project  if  the 
State  board  has  notified  the  Commissioner  of 
its  disapproval  of  such  program  or  project 
within  60  days  of  its  submission  to  the  St..te 
board  by  the  applicant.) 
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